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XENO PORTAL

VISION 2010

[ITo Be Recognized as a 100% Valued and Admired Brand

[Delivering end to end E-commerce / E- Services Solutions

[Incredibly Strengthening Our Internal and
External Relationships With Competency
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XENO PORTAL

MISSION STATEMENT

A vital part of LTC Group of Companies, Price out UAE will list products in the categories i.e.
Electronics, Home Appliances, Computers & Networking and Mobile, Telecom & Office. This
portal will enhance purchase decisions for its buyers and benefit vendors by leading them with
increasing number of walk-ins and ready buyers; so that impulsive buying can be focused
upon

Skill shortages, oversupply and recruitment setbacks are frequently proclaimed as menaces to
the future of the industry. Retailers are striving to win back their share of sales by making
customers shopping experience more theatrical, with speed of transaction central to
operations

Turning to technologies results in fewer concerns about handling large queues, avoiding
unmanned tills, and holding on to the front line, albeit a much smaller one. XENO will enhance
shopping experience for consumers and respond to their demands

Price out UAE aims to benefit its buyers by assisting them in making finest product purchase
decisions. None the less, it will generate definite sales for its vendors and will also provide
vendors current catalog to buyers all the time. Cutting down on high printing and advertising
costs, staffing costs, a 24-hour information service & updated catalogue and most of all an
appearance in front of the global audience are few other advantages which will enhance
functioning of any business. Henceforth, Price out UAE pilots a Win-Win Situation.



XENO PORTAL

OPERATIONS PLAN

Price out UAE team is lead by dedicated, ambitious, and innovative Information Technology and Marketing
professionals. Each member has a unique quality and expertise which makes POU an exciting project to work
for. These include Directors, Management Consultants, Strategic Planners, IT Experts and so on.

IT professionals were led on a 7-month research and development program where factors which affect the
functionality of a website were considered and accordingly the project was initiated towards its final stage.
Factors which were carefully measured during the development stage are as follows ,
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MARKET ANALYSIS

E-Business is tried and tested and has proved great success. Below is the result of e-commerce
boom and increasing number of users and retailers in their zone.
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The above graph shows how internet users are ActivMedia reports revenue growth rates of
increasing at an exceptional increasing rate over 150% - up from 72% - are forecast for 2000 as
the past years; and not just this nation. online buyers rely on the Internet for a wider

range of goods and services.

The results shows above are to be proved globally as the increase in
internet users and its uses have grown substantially in the whole of
Middle East.



